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INTELLIGENT MOBILITY & NEW MOBILITY BUSINESS MODELS 



Craig.Parker@Frost.com 

ÅTechnology as key enabler ï 

smartphone and connectivity, 

not only embedded tech 

ÅCustomer real-time feedback 

and service offerings 

ÅChange in thinking on 

ownership ï rise of 

subscription services 

ÅNew trend with significant 

revenue potential ï data 

monetisation ï what to do with 

data? 

ÅAutonomous enabled by new 

tech and startups, cost saving 

and insurance 

ÅSmart city solutions for last 

mile ï drones and FUVs 

ÅDeeper dive into future 

scenarios for mobility 

 

Technology enables new mobility business models 
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Changing urban demographics are leading to travel problems that past 

mobility services arenôt solving 

 

ÅUrbanisation 

ÅCongestion time and cost 

ÅChange in preferences 

ÅChange in ownership 

perceptions ï inefficient use of 

private vehicle 

ÅEfficiency and pay-per-use 

ÅDigital technology platforms 

open new possibilities and 

business models 
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New players are disrupting the market 

ÅSimple technology enabler is 

the smartphone ï direct 

access from user to provider 

in real time 

ÅRise of e-hailing, carpooling, 

carsharing, ticketing and 

smart parking apps 

ÅBusiness model - Asset light 

vs. asset heavy 

ÅExamples 

ÅLocal: CarTrip , uGoMyWay - 

carpooling, GoMetro ï 

integrating solution 

ÅAffordability and convenience 

ÅChallenges to overcome: 

competition and regional 

differentiation  
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Ownership models are changing 

ÅEvolution and roadmap of 

ownership model disruption 

ÅSouth Africa - SnapDrive 

ÅVehicle subscription gaining 

popularity 

ÅLong-term contracts not 

gaining traction with younger 

generation 


