


Technology enables new mobility business models

ATechnology as key enabler i
smartphone and connectivity,
not only embedded tech

Growth of Downstream New Mobility Business
Services models

Digital Transformation &

Subscription Services S ——

ACustomer real-time feedback
and service offerings

AcChange in thinking on
ownership 1 rise of
subscription services

ANew trend with significant
revenue potential i data
monetisation i what to do with
data?

Beyond Cars — Drones,
Delivery Bots and Flying
Urban Vehicles

Future Scenarios
of Mobility

Rise of Autonomous Taxis Growth in Autonomous in
and Shuttles Commercial vehicles

AAutonomous enabled by new
tech and startups, cost saving
and insurance

ASmart city solutions for last
mile i drones and FUVs

ADeeper dive into future
scenarios for mobility
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Changing urban demographics are leading to travel problems thatt oY:

services arenot

solving

"-

mobil ity

Factors Impact To Mobility
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S AUrbanisation
. Over54 /o of the World’s population lives in * More concentrated density

cities, expected to rise to 67 %o by 2050; * Limited space AcCongestion time and cost

— o/ . _ * Increased mobility demand
urbanisation exceeds 80 /o in OECD countries Unbalanced Supply &

Demand

« Drivers spend 50 hours per year in

Unproductive time spend

AcChange in preferences

AcChange in ownership

* Inconvenience & high costs
+ Opportunity for innovation
in new mobility services

perceptions i inefficient use of
private vehicle

congestion which stifles the economy of
1% of GDP
* 7 million lives are lost prematurely each

year due to air quality; mobility is the
largest sector contributor

AEfficiency and pay-per-use

ADigital technology platforms
open new possibilities and
business models

+ Inconsistent Transport
Provisions

. . 0 .
Private cars are utilised 4 AJ of the time and « Multiple apps & fragmented

account for 29% of transport trips on average, .
o - markets with several
but account for 85% of our mobility providers

expenditure « Fixed, inflexible routes
Lack of information,

_ Insufficient
. Solutions

Global mobility market needs new type of mobility services.
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New players are disrupting the market

1inUK and 1 in

A Affordability and convenience
Greece

AParkNow  Smart Parking - >200 cities in EU

e AcChallenges to overcome:

competition and regional
differentiation
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Key Business  |hyvestment Regional . ASimple technology enabler is
Individual players ability to provide eIl fikaus) s Raised Presence . the smartphone i direct
quality services is stifled by the E5)  carsharing - 8CitiesinEVU, 13in | access from user to provider
price competition, few single mode / US and 1 in China ' in real time

sector offer large coverage as well EDriveNow ~ Carsharing - R |

as high profitability eHailing €1413Bn 400 cities Globally i ARise of e-hailing, carpooling,

o 1 carsharing, ticketing and
lyn eHailing €1.98Bn 65 cities globally i smart parking apps

. . . |

Maas @ eapaCar  Carpooling €291.96 Mn 22 Countries Globally ' ABusiness model - Asset light

e Qisescit Integrated - Germany | vs. asset heavy
I Mobility |
@ .. Integrated €76.73 Mn 1200 cities Globally : AExampIes
~/masabi % DriveNow - ¥moovit Mobility : .
Eomar g — . ALocal: CarTrip uGoMyWay -
€D moovel . . € moovel Integr_ated 3 Cltles_ in Qermany | Carpoollng, GoMetroi
& waze mt Mobility and 2 cities in US ! integrating solution

aped Jinasabi TicketingApp ~ €19.58 Mn 4 citiesin US and i
|
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Ownership models are changing

AEvolution and roadmap of
ownership model disruption

ASouth Africa - SnapDrive

AVehicle subscription gaining
popularity

AlLong-term contracts not
gaining traction with younger
generation
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